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MINUTES  

VIRTUAL SPECIAL CALLED SCHOOL BOARD MEETING 

ALEXANDRIA CITY SCHOOL BOARD  

April 3, 2020 (12:00 p.m.) 
 

 

Meeting held via Zoom 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ROLL CALL 
THE FOLLOWING WERE PRESENT AT THE MEETING: 

BOARD MEMBERS:  Cindy Anderson  

Veronica R. Nolan  

Meagan L. Alderton 

Ramee A. Gentry 

Jacinta Greene  

Margaret Lorber 

Michelle Rief 

Christopher A. Suarez 

Heather Thornton 
 

ALSO IN ATTENDANCE: Dr. Gregory C. Hutchings, Jr.; Susan Neilson; Shanel Hill; Dr. Terri 

Mozingo; Terry Werner; Dr. Bethany Nickerson; Dr. Gerald R. Mann, Jr.; Dr. Julie Crawford; Dr. 

Elizabeth Hoover, Dr. Stephen Wilkins  
 

 

Call to Order  

1. Meeting Called to Order by Chair Anderson  

Chair Anderson called the meeting to order at 12:07 p.m. All members of the School Board were 

present at the start of the meeting.  

Adoption of Meeting Agenda 

2. Adopt the Meeting Agenda for the April 3, 2020 Virtual Special Called School Board 

Meeting 

On March 12, 2020, Virginia Governor Ralph Northam declared a State of Emergency in response to 
the COVID-19 pandemic. Therefore, in accordance with Va. Code § 2.2-3708.2(A)(3) and Acts of 
Assembly Chap. 1283 § 4-0.01(g), virtual School Board meetings held during the State of Emergency 
are limited to: 

 addressing the public health emergency declared on March 12, 2020 (Va. Code § 44-146.17); 
and 

 business that is necessary to continue school division operations and to discharge the School 
Board's lawful purposes, duties, and responsibilities. 

Notice of any virtual School Board Meetings will be posted on the ACPS Calendar and on the School 
Board Meeting web page, where the public may link to join or watch live meetings. Virtual Special 
Called School Board Meetings may also be watched live in Alexandria on Comcast Channel 71. Video 
recordings and minutes for these meetings are posted online as soon as available after the meeting. 
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Ms. Gentry moved to adopt the meeting agenda for the April 3, 2020 Virtual Special Called 

School Board Meeting. Ms. Greene seconded the motion.  

The vote to adopt the meeting agenda for April 3, 2020 was unanimous, 9-0. The vote was taken 

by roll call. The motion carried. 

Superintendent’s Report 

3. The 2.0 Enhanced Community of Learning Plan 

Superintendent Hutchings reported that Virginia Governor Ralph Northam announced on March 

23, 2020 that all schools would be closed for the rest of the school year. To support students’ 

continuity of learning and to ensure that teachers, parents, guardians, and community members 

have the resources to support students’ academic progress while addressing their physical, social, 

and emotional well-being, Alexandria City Public Schools (ACPS) has created The 2.0 Enhanced 

Continuity of Learning Plan. This plan represents an extension and enhancement of the division’s 

prior plan to provide additional guidance and support until the end of this academic year.   

Dr. Terri Mozingo, Chief Academic Officer, gave a slide presentation of the Enhanced Learning 

Plan which is designed to support ongoing instruction, provide internet access to students, and 

reinforce ACPS staff members’ connection with students, families, and the community during the 

closure. ACPS is committed to supporting instruction through a variety of digital and non-digital 

materials, activities, and resources to continue learning at home. Some resources include a 

combination of video lessons and web-based tools including learning pathways, television, digital 

games, independent work, and more.  

The current COVID-19-related school closures present challenges and opportunities for ensuring 

continuity of student learning. Because of time constraints, teachers and students at all grade 

levels need support in addressing the required standards identified in the ACPS fourth quarter 

curriculum. Knowing that ACPS could not replicate a full school day or the full scope of the 

fourth quarter curriculum in the current environment, curriculum team coordinators worked 

closely with representative teachers and administrators to identify Virginia Standards of Learning 

priority standards for the next phase of the Learning-from-Home Framework. These priority 

standards will provide guidance in planning for the rest of the academic year. The Elementary K-

5 Priority Standards and the Secondary 6-12 Priority Standards  are available on the APCS 

website. 

Ms. Terry Werner, Executive Director of Specialized Instruction, reported that the special 

education instruction and supports students receive at school are not easily supplemented, 

replaced, or replicated in a virtual or online format. Understanding the desire of parents and 

educators for students with disabilities to have continuity of learning, ACPS is considering all 

practical steps to support students to the greatest extent possible given this unprecedented 

situation. 

Dr. Bethany Nickerson, Executive Director of English Learner (EL) Services, explained how the  

EL Office will collaborate with the content-area teams to ensure distance learning resources are 

accessible to all learners. EL students will receive access to the same challenging, high-quality 

academic content as all ACPS students. They will participate in grade-level instruction and 

activities as well as engage in English Language Development (ELD) activities to simultaneously 

learn content and develop English-language proficiency. She noted that it is important for EL 

students to read, write, speak, and listen to English every day. Teachers will ensure equity and 

access through intentionally scaffolded content materials, amplifying language and literacy. EL 

teachers will scaffold and support teachers in designing content to be delivered remotely and will 

consistently communicate with families.  

Additionally, ACPS has compiled ELD resources that incorporate a variety of reading, writing, 

speaking, and listening activities. English Language Development activities for K-2 students have 

https://www.acps.k12.va.us/continuityoflearning
https://www.acps.k12.va.us/continuityoflearning
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been integrated into the K-2 learning packets. ELD resources and activities for grades 3-12 will 

be posted to the ACPS EL Office Canvas page for EL teachers to access and share with students. 

This page will be updated frequently. English Learner students and families will receive support 

from general education teachers, EL teachers, and school-based Parent Liaisons. 

To ensure continuing education for TAG students, ACPS has assembled a list of recommended 

resources to support independent investigations and project-based learning. These websites 

provide opportunities for students to explore sample exploratory questions that are provided. 

Dr. Gerald R. Mann, Jr., Executive Director of Elementary and Secondary Instruction, reviewed 

the sample schedules for family and staff to help plan their day with instructional time integrated 

between other daily activities. This is to help give families and staff flexibility to deal with child 

care, home instruction, and other home-based responsibilities. He also reviewed the changes to 

grading, missing assignments for the 3
rd

 and 4
th
 quarters, as well as changes to the academic 

calendars for the remainder of the year. 

Dr. Elizabeth Hoover, Chief Technology Officer, gave an update on how ACPS is getting devices 

and internet access to students who currently are without them. 

Board Members asked about plans to use methods other than mail to reach out to families, how 

ACPS is measuring connectivity with at-risk families and students, how parents will be able to 

access the Learning Plans, how many students are lacking internet access, whether enrichment 

activities outside of instructional work will be provided for students, how scheduling for next 

year will be handled, and whether secondary students will be put at a disadvantage if given a pass 

(P) or fail (F) grade for the 4
th
 quarter when applying to colleges.   

4. Proposed Revisions to SY 2019-2020 Academic Calendars 

In order to address the cessation of in-person instruction at K-12 schools for the remainder of the 

2019-2020 school year as ordered by Virginia Governor Northam’s Executive Order 53 and in 

alignment with recent Virginia Department of Education (VDOE) guidance, adjustments to the 

APCS academic calendars are proposed for the third and fourth quarters of the 2019-2020 school 

year. These adjustments are intended to ensure maximum flexibility and support for continuity of 

student learning as ACPS transitions to its distance learning plan. 

The following changes to the 2019-2020 Academic Calendar for elementary students (PreK-5) 

were proposed: 

 Progress reports would be based on work due on or before March 13;  

 Monday, April 13 would change from a Teacher Work Day to a Professional Day for 

staff;  

 Tuesday, April 14 would be the first day of the fourth quarter where instruction of new 

content would begin; and  

 Monday, April 27 would become a Teacher Work Day to finalize and enter 3
rd

 quarter 

grades. 

Changes to the 2019-2020 Academic Calendar for secondary students (6-12) would include: 

 Monday, April 13 would change from a Teacher Work Day to a Professional Day for 

staff;  

 Friday, April 24 would become the last day of the third quarter to allow students to turn 

in missing work due on or before March 13;  

 Monday, April 27 would become a Teacher Work Day to finalize and enter third quarter 

grades; and  

 Tuesday, April 28 would be the first day of the fourth quarter when instruction of new 

content would begin. 
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Ms. Gentry moved to approve the proposed revisions to the SY 2019-2020 Academic Calendars. 

Ms. Alderton seconded the motion. 

The vote to approve the revisions to the SY 2019-2020 Academic Calendars was unanimous, 9-0. 

The vote was taken by roll call. The motion carried. 

New Business and Reports to the Board 

5. Grading Policy: Proposed Revision for SY 2019-2020 (Policy IKC and Regulation IKC-R) 

Adjustments to the ACPS grading policy and regulation are proposed to address the cessation of 

in-person instruction at K-12 schools for the remainder of the 2019-2020 school year as ordered 

by Virginia Governor Northam. The proposed adjustments would only apply to the third and 

fourth quarters of SY 2019-2020 and are intended to ensure maximum flexibility and benefit for 

ACPS students. 

Proposed changes for elementary grades (PreK-5) include basing student progress reports on 

work completed on or before March 13 for the third quarter. Students would not be formally 

assessed on standards taught during the fourth quarter based on new VDOE guidelines and 

students will continue to receive support from their teachers as they progress through distance 

learning.  

Proposed changes for secondary grades (6-12) include basing students’ 3
rd

 quarter grades on work 

due on or before March 13 and completed by March 24. Students would have the opportunity to 

earn either a “Pass” (P) or “No Grade” (NG) as their 4
th
 quarter grade. Students who complete at 

least 60% of their distance learning assignments during the fourth quarter would receive a “Pass” 

(P), which would be incorporated as a 100 in their final grade. A “No Grade” (NG) would not be 

factored into a student’s final grade. 

6. School Board Q&A with Dr. Hutchings 

Board Members asked questions about school nurses being asked to support the Alexandria 

Health Department during the school closure. They also asked questions about the status of the 

principal searches for Douglas MacArthur, Charles Barrett and Jefferson-Houston schools.    

Adjournment 

7. Adjourn 

On a motion by Ms. Gentry and seconded by Ms. Alderton, the Board voted unanimously, 9-0, to 

adjourn. The vote was taken by roll call. The meeting ended at 2:05 p.m. 

 

      
_____________________________________    _______________________________ 

Cindy Anderson, Chair      Clerk/Deputy Clerk 

These minutes were adopted at the May 22, 2020 Virtual Special Called School Board Meeting. 

 


