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MINUTES  

SCHOOL BOARD MEETING 

ALEXANDRIA CITY SCHOOL BOARD  

December 19, 2019 (7:00 p.m.) 
 

 
ROLL CALL 
THE FOLLOWING WERE PRESENT AT THE MEETING: 

BOARD MEMBERS:  Cindy Anderson  

Veronica R. Nolan  

Meagan L. Alderton 

Ramee A. Gentry 

Jacinta Greene  

Margaret Lorber 

Michelle Rief 

Christopher A. Suarez 

Heather Thornton 
 

ALSO IN ATTENDANCE: Dr. Gregory C. Hutchings, Jr., Susan Neilson, Shanel Hill, Amiya 

Chisolm, Wilmer Carranza,  Dr. Terri Mozingo, Dr. Gerald R. Mann Jr., Dr. Stephen Wilkins 
 

 
Call to Order  

1. Meeting Called to Order by Chair Anderson  

Chair Anderson called the meeting to order at 7:04 p.m. All members of the School Board were 

present at the start of the meeting. 

 Closed Meeting and Certification of Closed Meeting  

2. Closed Meeting 

3. Certification of Closed Meeting 

There was no Closed Meeting held.   

Pledge of Allegiance  

4. Pledge of Allegiance  

The Pledge of Allegiance was led by students from William Ramsay Elementary School. The 

students shared their experiences in the new Odyssey of Adventure club, which focuses on 

respect, problem-solving and perseverance through sports.   

Moment of Silence  

5. Observe a Moment of Silence 

A moment of silence was observed. 

Adoption of Meeting Agenda 

6. Adopt the Meeting Agenda for the December 19, 2019 School Board Meeting 

Mr. Suarez moved to adopt the meeting agenda for the December 19, 2019 School Board 

Meeting. Ms. Alderton seconded the motion.  

Chair Anderson requested to move the agenda item “Program of Studies” to before the “2020-

2021 Academic Calendars” in the Old Business & Action Item category.  
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The vote to adopt the meeting agenda for December 19, 2019 was unanimous, 9-0. The motion 

carried. 

Communications & Addresses to the Board 

7. Public Comments 

Mr. Ricardo Roberts, ACPS parent, spoke on the significance of educators being enthusiastic 

while teaching students. He believes if lessons are engaging students will benefit positively from 

this type of learning environment.  

8. Report from Student Representatives Wilmer Carranza and Amiya Chisolm 

Mr. Carranza reported that the T.C. Williams High School Varsity Basketball Team faced off 

against a team from Australia. T.C. won the game and  interacted with their opponents 

afterwards. Some students hosted Australian players in their homes. Mr. Carranza also mentioned 

a recent T.C. Williams Orchestra, Choir and Band Concert for third grade students to expose the 

students to instruments that will be available for them to select next year. Mr. Carranza 

congratulated Mr. Theodore Thorpe on ten years as the Choir Director at T.C. Williams. A choir 

concert was recently held in his honor to thank him for his hard work and dedication.  

Ms. Chisolm reported that she and Mr. Carranza will be creating a survey to distribute to T.C. 

students to determine what students would like changed and what they would like to stay the 

same at their school. Based on the feedback received, follow-up steps may be taken to support 

students’ recommendations. 

Ms. Chisolm also reported that she and Mr. Carranza recently met virtually with George 

Washington Middle School Student Representative, Lilly Wagner. They hope to begin sharing 

reports from the Middle School Student Representatives in January. 

Ms. Chisolm congratulated fellow Student Representative Wilmer Carranza for being awarded 

the POSSE Scholarship, and acknowledged the student athletes who signed letters of intent to 

their future universities the day prior. She also expressed her condolences for the loss of Coach 

Herman Boone.   

Consent Calendar 

9. Personnel Actions for the Month of November 2019 

10. Douglas MacArthur Swing Space Renovation Contract 

11. Minutes for the November 25 and December 12, 2019 Special Called School Board Meetings 

Ms. Greene moved to adopt the Consent Calendar. Ms. Gentry seconded the motion. 

The vote to adopt the Consent Calendar was unanimous, 9-0. The motion carried. 

Items Pulled from the Consent Calendar 

No items were pulled from the Consent Calendar. 

Old Business & Action Items 

12. Adoption of the FY 2021-2030 Capital Improvement Program (CIP) Budget 

Vice Chair Nolan moved to approve the FY 2021-2030 Capital Improvement Program (CIP) 

Budget in the total amount of $530,712,999, with $198,801,502 in FY 2021. She further moved 

that the Superintendent is granted the authority to make the necessary minor changes to comply 

with the School Board. 

Ms. Lorber seconded the motion. The vote to approve the FY 2021-2030 Capital Improvement 

Budget was unanimous, 9-0. The motion carried.  
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13. The High School Project 

Dr. Gerald Mann, Jr., Executive Director of Secondary Instruction, shared that the Educational 

Design Team (EDT) held its second meeting on December 4th at the T.C. Williams Minnie 

Howard Campus. The meeting focused on highlighting the spaces and educational methodologies 

used by various school districts to redesign their high schools. 

Dr. Mann also reported that staff are finalizing plans to host two major events with educational 

research professionals on January 8, 2020, at T.C. Williams. The education experts are 

experienced in redesigning high school programs and will work with the EDT, staff members and 

the community. Both events will provide inspiration and lessons learned from best practices when 

developing an educational programming model to meet the needs of ACPS’ diverse learners 

14. 2020-2021 Program of Studies  

Dr. Mann informed the Board that there were minor edits to the Program of Studies since it was 

last presented on December 5, 2019.  Based on the recommendation of Ms. Greene, the Music of 

our Lives program is now being offered to ninth grade students. Dr. Mann noted that the Program 

of Studies is available on the ACPS website and there are future plans to incorporate interactive 

tools as well.  

Ms. Gentry moved to approve the 2020-2021 Program of Studies. Ms. Alderton seconded the 

motion. 

The vote to adopt the 2020-2021 Program of Studies was unanimous, 9-0. The motion carried. 

15. 2020-2021 Academic Calendars 

Dr. Stephen Wilkins, Chief Human Resource Officer, presented draft 2020-2021 Academic 

Calendars that incorporated feedback from the December 5, 2019 School Board Meeting. 

Ms. Lorber moved that the Board approve the 2020-2021 Academic Calendar as presented and 

authorize the Calendar Committee to study the question of a pre-Labor Day start for the 2021-

2022 school year.  .  

Ms. Greene seconded the motion. 

Board Members expressed concern about conflicts experienced by families on middle school 

conference dates, how the calendar affects testing and facilities and operations work, and asked 

for additional information on the pre-Labor Day start, including the pros and cons of this type of 

calendar. 

Ms. Gentry thanked the Calendar Committee for their hard work and expressed her difficulty with 

voting in favor of this version of the Academic Calendar since it does not incorporate a pre-Labor 

Day start. She explained that other local school divisions have already incorporated a pre-Labor 

Day start date and shared the many benefits this change would have on students, families, and 

educators. Ms. Gentry encouraged the Board to vote in opposition of the motion.  

The vote to adopt Version 1 of the 2020-2021 Academic Calendar was 8-1. Ms. Gentry voted 

against the motion. The motion carried. 

Mr. Suarez moved that the Superintendent be empowered to study the draft of the 2021-2022 

Academic Calendars with the Calendar Committee to explore the possibility of a pre-Labor Day 

start, and to report back to the Board in February 2020. Ms. Alderton seconded the motion. 

The vote to explore the calendar drafts for the 2021-2022 school year for the purpose of 

considering a pre-Labor Day start was unanimous, 9-0. The motion carried. 

Dr. Wilkins noted that a calendar survey would be posted on the ACPS website in January. After 

review of the survey results and consultation with the Calendar Committee, he would return to the 

Board in February with calendar options for the 2021-2022 academic year. 
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New Business and Reports to the Board 

16. Senior Leadership Organizational Chart 

Superintendent Hutchings proposed changes to the Senior Leadership Organizational Chart. The 

new structure is proposed to support the ACPS Strategic Plan goals and the 2019-20 budget 

priorities. It is also intended to ensure a high academic return on investment (A-ROI) through 

efficient and effective support from Central Office to schools, students, parents and the 

community. The proposed organizational structure reclassifies the Chief Human Resource 

Officer to the Chief of Staff, who will now oversee the Department of Human Resources and 

the Department of Facilities and Operations, eliminating the Chief Operating Officer 

position. It also establishes a new position, Chief of School and Community Relations, which 

will oversee the Office of Communications and the Office of School, Business and 

Community Partnerships. 

Dr. Wilkins presented information about the Office of Chief of Staff, which will oversee the 

Facilities and Operations and Human Resources departments. Dr. Terri Mozingo, Chief 

Academic Officer, presented information about the Department of Teaching, Learning and 

Leadership (formerly Curriculum and Instruction), and the changes that will support the 

instructional core. 

The Senior Leadership Organizational Chart will return for approval at the January 9, 2020 

Organizational Board Meeting. 

17. 2020-2021 School Board Meeting Calendar 

Ms. Susan Neilson, Clerk of the Board, presented the proposed 2020-2021 School Board Meeting 

Calendar for review, which was developed to align with the academic calendar, key budget dates 

and other School Board obligations. A July meeting date is included for summer approval of 

contracts and is marked “if needed,” but is not intended to be a full meeting. The 2020-2021 

School Board Meeting Calendar will return for adoption at the January 9, 2020 Organizational 

Board Meeting. 

Chair’s Report 

18. Report from Cindy Anderson 

Chair Anderson thanked the School Board staff for organizing the annual staff dinner. She 

congratulated Wilmer Carranza and fellow T.C. Williams senior Madeline Allen on receiving 

POSSE scholarships. Chair Anderson wished everyone a wonderful winter break. 

Superintendent’s Report 

19. Report from Dr. Gregory C. Hutchings, Jr. 

Superintendent Hutchings shared the recent passing of Mr. Herman Boone, former football coach 

to the 1971 state championship T.C. Williams football team and subject of the movie “Remember 

the Titans.” He expressed his condolences to the entire Boone family and shared that there will be 

a memorial service for Coach Boone on Saturday, December 28, 2019 in the auditorium at T.C. 

Williams from 1:00 p.m. to 3:00 p.m. Additionally, a viewing will be held at the Nannie J. Lee 

Recreation Center on Friday, December 27, 2019. Dr. Hutchings noted that Alexandria should 

honor those who paved the way for others in the City, and that we should value our history as it 

serves as a blueprint and inspiration for future generations. He expressed that Coach Boone was 

an inspiration to all and was a local hero who will be greatly missed. 

Superintendent Hutchings thanked staff for their hard work throughout the year and wished 

everyone a restful winter break.  
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Announcements 

20. Announcements 

Ms. Greene shared that Coach Boone attended the ACPS Hall of Fame Event a few weeks prior 

to his passing. She expressed her admiration for his eagerness to celebrate every Titan’s success 

to the very end. She acknowledged Coach Boone for his impact on bringing a community 

together during a time of heightened racial inequities and noted that he would be greatly missed.  

Ms. Lorber reported on the Douglas MacArthur Modernization Project. She thanked the 

community for their participation and thanked the consultants for their excellent work. Ms. 

Lorber further expressed her gratitude for the cohesion between herself, Board Members and the 

Superintendent and wished the Board a happy break. 

Dr. Rief shared her enthusiasm for a report regarding Educational Literacy published in 

Education Week and distributed copies to the Board to read over the break.  

Closed Meeting and Certification of Closed Meeting 

21. Closed Meeting and Certification of Closed Meeting 

Vice Chair Nolan moved that the Board convene a Closed Meeting pursuant to Virginia Code 

2.2-3711(A)(1) for the discussion and consideration of employment, performance, and 

contractual matters for 25 specific public employees. 

Ms. Gentry seconded the motion. The vote was unanimous, 9-0, to convene a Closed Meeting. 

The motion carried. 

The Board moved into a Closed Meeting at 9:35 p.m. 

Vice Chair Nolan moved that pursuant to Virginia Code 2.2-3712, that the Board certifies that to 

the best of each member’s knowledge, only public business matters identified in the motion by 

which the Closed Meeting was convened, and which are lawfully exempted by the Freedom of 

Information Act, were heard, discussed or considered by the Board in the Closed Meeting held on 

December 19, 2019. 

Ms. Greene seconded the motion. The vote was unanimous, 9-0, to certify the Closed Meeting. 

The motion carried. 

Adjournment 

22. Adjourn 

On a motion by Ms. Gentry and seconded by Ms. Lorber, the Board voted unanimously, 9-0, to 

adjourn. The meeting ended at 11:33 p.m. 

 

     
_____________________________________   _______________________________ 

Cindy Anderson, Chair      Clerk/Deputy Clerk 

These minutes were adopted at the June 5, 2020 Special Called School Board Meeting. 

 


