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MINUTES  

SCHOOL BOARD MEETING 

ALEXANDRIA CITY SCHOOL BOARD  

December 14, 2017 (7:00 p.m.) 
 

 
ROLL CALL 
UPON THE ROLL BEING CALLED, THE FOLLOWING WERE PRESENT: 

BOARD MEMBERS:  Ramee A. Gentry  

Cindy Anderson  

Ronnie Campbell 

William E. Campbell 

Henry E. Cardwell 

Karen Graf 

Christopher J. Lewis  

Margaret Lorber 

Veronica R. Nolan 
 

ALSO IN ATTENDANCE: Dr. Lois Berlin, Jennifer Abbruzzese, Susan Neilson, Michael Herbstman, 

Gerald Mann, Joseph Makolandra, Clinton Page, Michael Covington 
 

 
Call to Order  

1. Meeting Called to Order by Chair Gentry  

Chair Gentry called the meeting to order at 7:05 p.m. All members of the School Board were 

present at the start of the meeting.   

 Closed Meeting and Certification of Closed Meeting  

2. Closed Meeting 

3. Certification of Closed Meeting 

There was no closed meeting held.   

Pledge of Allegiance  

4. Pledge of Allegiance  

The Pledge of Allegiance was led by students from Mount Vernon Community School in both 

Spanish and English. The students presented information about the Summer Language Academy 

held at Mount Vernon over the summer. 

Moment of Silence  

5. Observe a Moment of Silence 

Chair Gentry dedicated the Moment of Silence to the staff and students killed at Sandy Hook 

Elementary School five years ago on this date. 

Adoption of Meeting Agenda 

6. Adopt the Meeting Agenda for the December 14, 2017 School Board Meeting 

Mr. Campbell moved to adopt the meeting agenda for the December 14, 2017 School Board 

Meeting. Ms. Campbell seconded the motion.  
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Vice Chair Anderson moved to amend the agenda to add “Approval of the Superintendent 

Contract” to the agenda. Mr. Campbell seconded the motion. 

The vote to approve amending the agenda to add “Approval of the Superintendent Contract” was 

unanimous, 9-0. The motion carried. 

The vote to adopt the meeting agenda for December 14, 2017 as amended was unanimous, 9-0. 

The motion carried. 

Communications & Addresses to the Board 

7. Public Comments 

Ms. Brooke Sydnor Curran, founder and president of RunningBrooke, spoke about getting 

students to be more active during the school day. 

Ms. Laura Rose, Parent and TAG Advisory Committee Member, spoke in support of fully 

funding the TAG program based on the TAG program evaluation recommendations. 

Ms. Holly Carr, from the U.S. Department of Energy and an ACPS parent, presented a plaque in 

recognition of the ACPS Facilities Department for its use of energy efficient lights in the T.C. 

Williams parking facility. Less efficient lighting was replaced, resulting in significant cost 

savings. The Lighting Energy Efficiency in Parking (LEEP) Award was presented at the IFMA 

Conference in Houston, Texas in November. Chair Gentry congratulated the Facilities 

Department staff on a job well done.  

8. Report from Student Representatives Betelhem Demissie and Jay Falk 

Ms. Demissie reported on the International Bazaar recently held at T.C. Williams. She is also 

working on an International Academy town hall to be held after the winter break.  

Ms. Falk reported on working to highlight outstanding ACPS employees. She also read some of 

the comments and questions from the Student Representatives’ suggestion box.   

Old Business & Action Items 

9. Appropriation of Additional School Nutrition Fund Balance 

Mr. Michael Herbstman, Chief Financial Officer, presented information about the School 

Nutrition Fund Balance. The U.S. Department of Agriculture (USDA), which administers the 

National School Lunch Program, stipulates that cash reserves may not exceed three months of 

operating expenses. If an excess balance should occur, the school division must take steps to 

reduce the balance or have an acceptable plan for using surplus revenues. VDOE requested and 

approved a corrective action plan from ACPS School Nutrition Services to reduce the excess fund 

balance reserves in order to remain in compliance with USDA regulations. The recommendations 

are to renovate the George Washington cafeteria serving lines and kitchen prep area. The 

remaining excess reserve was recommended to support a cafeteria and serving line renovation for 

Francis C. Hammond. School Board approval is required to release the $1.9 million from the 

School Nutrition Fund Balance for these projects.  

Vice Chair Anderson moved that the Alexandria City School Board approve a change to the FY 

2018 School Nutrition Fund Budget as follows: 

 The FY 2018 School Nutrition Services budget is increased by $1,900,000 for both 

revenues and expenditures.  

 This action increases both the revenue and expenditure budgets from $10,206,288, as 

adopted by the School Board on May 25, 2017, to $12,106,288. 

 This $12,106,288 includes $2,733,448 planned use of School Nutrition fund balance 

inclusive of both the original amount of $833,448 and the increase of $1,900,000. 
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The Superintendent is granted the authority to make any necessary minor changes to 

comply with the intent of the School Board. 

Mr. Campbell seconded the motion. 

The vote to approve the change to the FY 2017 School Nutrition Fund Balance was unanimous, 

9-0. The motion carried. 

10. Performance Audit Staff Update: Procurement Process 

Mr. Michael Herbstman, Chief Financial Officer, reported on steps taken by the Procurement 

Department since its functional performance audit. Of the 21 audit recommendations, 17 have 

been fully implemented on schedule, two remain on track to be completed on the original 

timeline, one will be completed in January 2018, and one recommendation was chosen not to 

implement as staff disagreed with the original management response. 

11. Program of Studies 2018-2019 

Mr. Gerald Mann gave an update on changes to the 2018-2019 Program of Studies. Human 

Growth and Development will go from being a required course to an elective.  In addition, there 

are five online classes that will no longer be offered by the vendor.  Mr. Mann also discussed the 

updates to the graduation requirements charts showing verified credit requirements. 

Mr. Campbell moved to approve the proposed 2018-2019 Program of Studies with the 

recommended changes. Ms. Graf seconded the motion.  

Chair Anderson asked if there are other vendors who offer the classes being dropped. Ms. Falk 

asked if there were any processes to evaluate the online vendor. Mr. Mann indicated that Ms. 

Everson would get back to the Board on these two questions. 

The vote to approve the 2018-2018 Program of Studies was unanimous, 9-0. The motion carried. 

Consent Calendar 

12. Minutes for the November 30, 2017 School Board meeting and the December 5 and 

December 7, 2017 Special Called School Board Meetings 

13. Personnel Actions for the Month of November 2017 

14. Talented and Gifted Advisory Committee Annual Report 

15. Talented and Gifted Advisory Committee Bylaws 

16. 2017-2018 SEAC Scope of Work 

Mr. Campbell moved to adopt the Consent Calendar. Ms. Lorber seconded the motion. 

The vote to adopt the Consent Calendar was unanimous, 9-0. The motion carried. 

Items Pulled from the Consent Calendar 

No items were pulled from the Consent Calendar. 

New Business and Reports to the Board 

17. Comprehensive Annual Financial Report 

Mr. Michael Covington introduced Mr. Bussing from the independent auditors, 

CliftonLarsonAllen LLP (CLA), who reviewed the Comprehensive Annual Financial Report 

(CAFR) as prepared by ACPS financial staff.  The FY 2017 annual financial report was 

completed on November 15, 2017. It was conducted in accordance with the standards applicable 

to financial audits, including Government Auditing Standards issued by the Comptroller General 

of the United States and the specific standards of audits for local jurisdictions issued by the 

Auditor of Public Accounts (APA) of the Commonwealth of Virginia. The auditors’ primary 

focus is to obtain reasonable assurance about whether the financial statements are free of material 
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misstatement and to ensure that internal controls as defined by the audit standards are in place. As 

required by the Code of Virginia, Section 15.2-2510, the audited financial report for the 

Alexandria City Public Schools for the fiscal year ending June 30, 2017 was submitted on 

November 30, 2017 to the Auditor of Public Accounts (APA) of the Commonwealth of Virginia. 

CLA, the City and Schools’ external auditors, have audited the CAFR and issued an unmodified 

(or “clean”) opinion indicating that the financial statements fairly represented the financial 

position of ACPS as of June 30, 2017. 

Ms. Graf moved to accept the Comprehensive Annual Financial Report. Mr. Lewis seconded the 

motion. 

The vote to accept the FY 2017 Comprehensive Annual Financial Report was unanimous, 9-0. 

The motion carried.  

18. 2018-2019 Academic Calendars 

Mr. Joseph Makolandra, Chief Human Resources Officer, presented the proposed traditional and 

modified Academic Calendars for the 2018-2019 school year. He reviewed the calendar process, 

the staff and community input received and key features of the calendars.  

The 2018-2019 Academic Calendars will return for approval at a future Board Meeting.  

Vice Chair Anderson moved to amend the agenda to move “Approval of Superintendent 

Contract” to be the next agenda item, so that Ms. Campbell, who was ill, would be able to vote on 

the item.  Mr. Lewis seconded the motion. 

The vote to amend the agenda was unanimous, 9-0. The motion carried. The “Approval of 

Superintendent Contract” was moved to item 19.  

19. Approval of Superintendent Contract 

Ms. Graf moved to recommend approval of the Superintendent Contract to confirm the hire of Dr. 

Gregory C. Hutchings, Jr. as ACPS Superintendent. Mr. Campbell seconded the motion. 

Chair Gentry announced that Dr. Gregory C. Hutchings, Jr. has been selected to be the ACPS 

Superintendent beginning July 1, 2018. 

The vote to approve the Superintendent Contract for Dr. Gregory C. Hutchings, Jr. was 

unanimous, 9-0. The motion carried. 

20. ACPS 2020 Goal 3 Performance Update 

Mr. Clinton Page, Chief Accountability Officer, presented the ACPS 2020 Goal 3: An Exemplary 

Staff, Performance Update. The Board adopted the ACPS 2020 strategic goals and objectives on 

June 11, 2015. A Scorecard was developed establishing Key Performance Indicators (KPIs) for 

each strategic plan objective. Fifty-seven percent of all ACPS 2020 Goal 3 targets were met (4/7) 

for the 2016-2017 school year. The KPI for the percentage of new teachers hired before June 30
th
 

of each year improved when compared to the previous year, but fell shy of its target. One area 

regarding teacher retention remained consistent with the prior year. The performance target for 

leadership development planning was not met (declined). For two KPIs related to staff 

evaluations, 2016-2017 served as the first year of data collection. 

Mr. Makolandra reviewed next steps for sustaining growth areas, pushing growth in areas where 

the school division was constant, and reversing the course in areas of decline.  

21. ACPS 2020 Goal 5 Performance Update 

Mr. Clinton Page, Chief Accountability Officer, presented the ACPS 2020 Goal 5: Health and 

Wellness, Performance Update. The Board adopted the ACPS 2020 strategic goals and objectives 



 

5 

 

on June 11, 2015. A Scorecard was developed establishing Key Performance Indicators (KPIs) 

for each strategic plan objective. Within Goal 5, there were seven targets associated with metrics 

for 2016-17. While no targets were met, one indicator improved by more than two percentage 

points when compared to the previous year. Out of the 6 targets that were not met or performance 

improved upon, 43% remained relatively constant (+/-two percentage points) when compared to 

the previous year. Performance declined by more than two percentage points in 43% of indicators 

(3/7). For two KPIs, 2016-2017 served as the first year of data collection. KPI 5.3.1 focuses on 

schools participating in a Comprehensive School Physical Activity Program (CSPAP). KPI 5.4.1 

measures the number of K-8 students walking/biking to school. 

Dr. Julie Crawford, Chief Student Services Officer, reviewed next steps for sustaining growth 

areas, pushing growth in areas where the school division was constant, and reversing the course 

in areas of decline. 

Chair’s Report 

22. Report from Ramee A. Gentry 

Chair Gentry welcomed Dr. Hutchings to ACPS as the new Superintendent and will collaborate 

with him during the transition period. She also noted the recent passing of the former Chair of the 

first elected Alexandria City School Board, Dr. Stephen Keneally. 

Superintendent’s Report 

23. Report from Dr. Lois F. Berlin 

Interim Superintendent Berlin reported on the status of the 1701 N. Beauregard retrofit and City 

staff’s cooperation in the permitting process to keep the project on schedule. Redistricting letters 

went out to 400 ACPS families this week. She also noted the numerous holiday concerts being 

held this time of year. Dr. Berlin also welcomed Dr. Hutchings and noted that they would be in 

close communication.  

Announcements 

24. Announcements 

Vice Chair Anderson reported on the Arlington Legislative Breakfast held this week. One issue 

discussed was how classes taken through the Pathways program may not always be accepted for 

credit at certain universities.  

Closed Meeting and Certification of Closed Meeting 

25. Closed Meeting and Certification of Closed Meeting 

Vice Chair Anderson moved that the Board convene a closed meeting pursuant to VA Code 2.2-

3711(A)(1) for the discussion and consideration of employment, performance and contractual 

matters for 8 specific employees. She further moved that the Board convene a closed meeting 

pursuant to VA Code 2.2-3711(A)(29) for the discussion of the award of a contract involving the 

expenditure of public funds, and discussion of the scope of such a contract, where discussion in 

open session would adversely affect the bargaining position of the Board.   
 

Mr. Lewis seconded the motion. The vote was unanimous, 8-0 to convene a closed meeting. (Ms. 

Campbell was ill and left the meeting at the start of New Business.) 
 

The Board moved into a closed meeting at 10:10 p.m. 
 

Vice Chair Anderson moved that pursuant to VA Code 2.2-3712, that the Board certify that to the 

best of each member’s knowledge, only public business matters identified in the motion by which 

the closed meeting was convened, and are lawfully exempted by the Freedom of Information Act, 
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were heard, discussed or considered by the Board in the Closed Meeting held on December 14, 

2017. 
 

Mr. Lewis seconded the motion. The vote was unanimous, 8-0, to certify the closed meeting.   

Adjournment 

26. Adjourn 

On a motion by Ms. Graf and seconded by Mr. Campbell, the Board voted unanimously, 8-0, to 

adjourn. The meeting ended at 11:45 p.m. 

      
_____________________________________   _______________________________ 

Ramee A. Gentry, Chair      Clerk/Deputy Clerk 

These minutes were adopted at the January 25, 2018 School Board Meeting. 

 


